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Over the past two decades, OvidiuRo has shown that:
Early education

Better trained teachers

The support of local authorities

Pedagogically equipped classrooms

And picture books in the hands of children

make a crucial difference in student outcomes!

Dear friends and fellow believers in the power of education to transform lives and societies,

If disadvantaged children are not exposed to a wide range of experiences, a huge
knowledge gap develops – even before clasa pregatitoare. Lagging behind, these children
drop out of school as soon as they can, rather than experience failure on a daily basis.
The biggest problem in rural kindergartens is the lack of truly educational activities
– due to a lack of both teacher know-how and learning tools. Consequently, the OvidiuRo
team spends about 80% of its time in the field – helping teachers increase their teaching
skills & tools, and providing age-appropriate reading material (which, astonishingly, was
almost entirely absent from most rural and poor urban kindergartens).
Today, OvidiuRo’s primary role is to help kindergartens provide a firm foundation for
literacy so that children are ready to learn to read when they enter primary school,
regardless of their parents’ level of literacy. Thank you for helping us reach ‘critical mass’.

Maria Gheorghiu & Leslie Hawke

Background: In 2016 the Romanian Parliament funded a national program to encourage parents to send their children to grădiniță. Based
on OvidiuRo’s Fiecare Copil în Grădiniță model, the law established that parents living in poverty can receive €11 per month in food
coupons if their child attends preschool every day. The government allocated €10 million for food coupon incentives - and OvidiuRo took
on the crucial role of working with county and local authorities to effectively initiate this landmark early education stimulus package.
Today, as the Agency for Early Education, OvidiuRo focuses on teacher training and providing kindergartens with literacy building
resources and children with books at home. OvidiuRo’s partner organization, Reality Check, started by OvidiuRo alumni Alina Seghedi &
Simona Ilaș, has taken on the important role of monitoring and improving implementation of the law.

Every Child Deserves a Story
100,000 picture books reached children in their homes & kindergartens
Fiecare Copil Merită o Poveste (Every Child Deserves A Story) is a multifaceted initiative that expands young
children’s vocabularies and improves their language skills. It has put picture books in the hands of
disadvantaged children in every single county in Romania.
Fiecare Copil Merită o Poveste:
(1) Gives each child their ‘First Book’ to write their name in and share with their families;
(2) Equips teachers with quality educational materials and classrooms with ‘Kinder-Libraries’;
(3) Provides language development training to preschool teachers, principals, and librarians;
(4) Supports the development of the ‘National Early Literacy Network’, a community of motivated
preschool teachers who share best practices.

Every Class Deserves a Library
450 Kinder-Libraries set up in disadvantaged kindergartens
Kinder-Libraries (GrădiBiblioteci) are
ready-made reading corners consisting of a
child-friendly bookcase, and a selection of
high-quality, age-appropriate, and
curriculum-related books.

“What was really amazing was that
opening a book became a daily routine
for the children. In fact, there are times
when it’s hard for me to start
another activity, as they prefer
the reading corner.”
Preschool teacher in Dolj County

Every child deserves a competent, engaged teacher
1500 kindergarten teachers received intensive training
25,000 teachers received literacy kits
Helping teachers develop their students’ vocabulary and oral
communication skills, using picture books and conversation, is
central to OvidiuRo’s methodology. To reach the largest
possible number of teachers, OvidiuRo trains ‘methodists’ or
Master Teachers who “pay it forward” by conducting training
sessions for their fellow teachers. Thus, OvidiuRo is using the
ripple effect to develop the National Early Literacy Network
into a robust professional organization.

“Before the training, I never thought about how many
different activities we could do with one single picture
book… Getting parents to lead read-aloud sessions had a
wonderful impact on the children’s attention and interest.”
Preschool teacher in Iași County

Every child deserves a mind-expanding summer
6000 children participated in Șotron Summer Programs
Șotron targets preschoolers who do not have many other rich learning experiences over the summer. Volunteer
teachers run the activities and OvidiuRo provides the materials. 1200 teachers participated in OvidiuRo’s 50
training sessions, from which 480 two-week programs emerged.
This year, with Raiffeisen Bank’s support, the summer program included a science component with magnifying
glasses, maps, magnets, germination kits, and geometric sets, and step-by-step instruction for teachers.
“The Summer Program was amazing. I could never go back to my old classroom now. The best learning
environment is an open, well-structured space.”
Preschool teacher in Alba County

Every child deserves good medical care
900 people received medical exams in their villages
600 children and 300 adults were examined
in remote areas of Constanța, Satu Mare,
Vaslui, Iași, and Covasna. Medical students,
residents and specialists in pediatrics,
dentistry, ophthalmology, etc. participated.
Four of the Caravans were organized in
partnership with Caravana cu Medici NGO.
The Covasna caravan was a partnership with
German NGO, Die Johanniter.
Hygiene kits were distributed to 500
kindergartens during the Summer Programs.
OvidiuRo’s Health Component has been
sponsored by GlaxoSmithKline since 2012.

Every child deserves an advocate
Three public awareness drives stressed the importance of preschool
In May, OvidiuRo and Asociația Reality Check jointly launched a Public Service Announcement to stress the
importance of early education for all children and to remind parents of ”The Fiecare Copil în Grădiniță Law”.
The 30-second TV spot aired 3000 times on 24 stations. Individuals and media companies that contributed
include Tom Wilson, Doru Pușcașu, Zenith România, Chainsaw Europe and AdStream România. A second TV
spot aired in September and October. Also, this autumn, OvidiuRo re-launched last year’s ”Fortunately” TV
campaign for providing storybooks to disadvantaged children.
OvidiuRo raised €26,000 in 2018 through its SMS campaign. Pay it forward! SMS ‘CARTE‘ to 8844!

Every donor deserves to know what we did with the money
EXPENDITURES

Actual

Estimated

Projected

2018

2019

2020

Educational material for children

197,228

190,000

210,000

Read-Aloud Caravans and summer programs

95,450

130,000

110,000

Year

Children’s
programs

8933

0

0

Kinder-Libraries (Reading corners)

38,795

45,000

50,000

Health Education Program

Program
expenses
Teacher
training

Support
services

Food coupons

9230

50,000

50,000

Field salaries (training, monitoring)

141,796

100,000

100,000

Attendee transport & meeting expenses

41,516

50,000

50,000

33,113

35,000

35,000

Auto (gas, insurance, repairs, rental)

36,283

40,000

40,000

Grants

Start-up and extenuating circumstance grants

35,405

9000

5000

Public
Awareness

Materials, production & distribution

2439

3000

5000

PR & fundraising salaries

50,600

50,000

50,000

Consumables, utilities, telecommunications

19,835

20,000

20,000

14,400

14,500

14,500

645

2000

2000

51,400

50,000

50,000

777,068

788,500

791,500

General admin

Equipment
Administration salaries

TOTAL

INCOME 2018 Major Investors

522,600

Alex Fund

25,773

Autoklass

23,092

BBraun

30,098

Carrefour România

24,497

Dedeman

95,583

Fildas / Catena
Fundația Carrefour

128,728
99,577
60,632

Romstal Imex

34,619

Companies

136,502

Asociația Sister

651

B&B Collection

12,895

Bitdefender

10,730

Deutek SA

9906

Eurotron Invest

1076

Franklin Templeton Investment
Generali România
LMM Advisory Consulting
Net Conect
Prodplast

Individuals
Cătălina Barbu

524

Y. Lannquist & I. Lăcustă

614

Roxana Morea

516

Adrian Bogdan Moruț

1182

7526

K. Niemann & H. Spiendler

1186

1483

Irina Pogonaru-Georgescu

9297

8059
14,980

14,583

Rotary Deutschland

2500

SIF Moldova

2149

Team Logistic Specialist

10,746

The Human Safety Net

28,841

Trident Pharma

8582

Contributions under 500

1795

2801
2% Campaign
SMS
Contributions under 500

3157
26,032
8768

Every success deserves replication
In 2020, OvidiuRo will continue to build the infrastructure necessary to widen the ‘early literacy net’ so that
virtually ALL of Romania’s kindergarten teachers have quality teaching tools and preschoolers have plenty of
age-appropriate books.

Fiecare copil merită o poveste
2018-2019

How you can help
Bank transfer:
Asociația OvidiuRo
Raiffeisen Bank România
swift: RZBRROBU
LEI:
RO54 RZBR 0000 0600 0714 0076
USD:
RO64 RZBR 0000 0600 0714 0090
EURO: RO86 RZBR 0000 0600 0714 0082
Monthly recurrent donation:
Contact: oana.tomozei@ovid.ro
0787 309 914

Direct 2% of income tax or
20% of proﬁt tax to:
Asociația OvidiuRo
Fiscal code: 16 40 50 35
Online donations:
www.ovid.ro/direct-pentru-copii-2/

Șos. Vitan-Bârzești 11A,
042122, Bucharest
tel: 021 315 88 06, fax: 0372 253 888
office@ovid.ro, www.ovid.ro
Facebook: Asociatia OvidiuRo
Trustees: Adela Vrînceanu Celebidachi,
Irina Pogonaru-Georgescu,
Maria Gheorghiu, Leslie Hawke,
Florin Miron, Codrin Scutaru

Donate 2 €/month for a child’s first book! SMS CARTE to 8844!

Major Investors 2018 - 2019

