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Dear Friends, Investors, and Colleagues,

Ovidiu Rom’s programs have helped keep over a thousand impoverished 
Romanian children in school over the past seven years.  However, on a national 
level, the primary school drop-out rate more than doubled between 2001 and 
2006 and the school abandonment rate for grades 5-8 tripled.  

This situation has far-reaching implications.  

Our experience in the field has convinced us that raising the academic 
attainment and achievement levels of severely disadvantaged children requires 
nothing less than a major national initiative – one that engages a far wider 
spectrum of stakeholders than have previously been involved in this issue. In 
addition to cooperation and collaboration of central, county and local 
governments, it will require the active involvement of private citizens, the 
business sector, the independent sector, the church, and mass media. 

Until now, most of the effort to improve school outcomes has been initiated 
by international development organizations and implemented by the 
government.  But the challenge of educating Romania’s poorest citizens cannot 
be met by a random sprinkling of disconnected, short-term projects – or even 
by large-scale programs undertaken by the Ministry of Education without the 
active participation of other government agencies and civil society.

The time has come to integrate best practices for raising the educational 
attainment of disadvantaged children into a coherent national initiative.  We 
must address the interconnected education and social obstacles that keep 
Romania’s poorest citizens from obtaining even a minimally acceptable 
education.  This is an absolutely essential course of action for Romania’s future.

Ovidiu Rom is committed to (1) training local teams to systematically address 
the constellation of issues that result in early school abandonment, and (2) 
promoting Fiecare Copil in Scoala (Every Child in School) in the media and to 
the business sector.  Although philosophically we believe education is the 
responsibility of the state, pragmatically we know that the investment and 
active involvement of the business sector and the general public will provide a 
stimulus and a system of checks and balances that can make a crucial 
difference in outcomes.

Our experience working with children from extremely impoverished families 
has led us to propose a series of measures to halt and reverse the downward 
trend in educational attainment. Several of these measures are listed in the 
following pages.  For the full proposal, visit our website: 
www.ovid.ro/white_paper
 
We invite you to join us – by supporting our work through your time, financial 
contributions, related activities and complementary projects.

Sincerely,

Leslie Hawke & Maria Gheorghiu, 
co-founders Asociatia Ovidiu Rom

Leslie Hawke 
at school 141, Bucharest

Maria Gheorghiu (left)
at teacher training,  Alba

Did you know…?

It is illegal for children to beg on the streets…
It is illegal for children to be kept out of school to 
work in the market…
It is illegal for children between the age of 6 and 16 
not to attend school…

...that all children have the right to receive an education that 
prepares them to be contributing members of society.
Law 272/2004,  Art. 47

...that local public administration has responsibility to 
guarantee and promote the enforcement of children`s rights.  
Law 272,  Art. 102

...that all children must have 10 years of schooling starting 
from age 6.
Law 84/1995 updated by Law 268/2003

...that all suspected cases of abuse or neglect must be 
immediately reported by professional staff who interact 
directly with children (e.g., teachers).  
Law 272,  Art.91

...that local public authorities are required to involve the 
local community in identifying the needs of the community 
and local solutions for the social problems affecting children. 
Law 272,  Art. 103

  
...that public social assistance services are required to 
enforce children`s rights and counsel and inform families 
about their rights and obligations.  
Law 272,  Art. 10

...that the government is required to take action to ensure 
adequate social services in the school environment, including: 
food, school supplies, transportation and other services 
deemed necessary for the child’s attendance at school. 
Law 272,  Art. 48, para. F

    
...that schools, supported by local authorities and the Police 
Department’s population monitoring services are obligated 
to conduct an annual school census of children 6-7 years of 
age in their assigned geographical areas. 
Pre-University Regulations Art. 10 (5)  

 Who enforces these laws?
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SOTRON Summer Schools

First step in 
implementing SOTRON

In 2007 Ovidiu Rom:

Offered direct services to 500 children and 300 families
Organized Summer School Preparation Programs in seven 
counties and Bucharest for 1700 children
Developed Sotron (“Hopscotch”) educational package for 
Summer School Preparation Programs (teachers’ tools to 
stimulate children's curiosity and appetite for learning)
Distributed, free of charge, over 9,000 Sotron student 
workbooks and  200 Sotron teacher’s guides,
Actively involved 50 volunteers in the Sotron Programs
Developed model classrooms and resource centers in 10 
schools
Awarded “Outstanding Teacher” recognition to three 
educators:  Aurelian Ignat of Buhusi, Cipriana Anca of Rosia 
Montana, and Maria Chiriac of Bucharest
Generated 72 articles, 42 online news items, and 15 TV news 
spots regarding educational equity for impoverished children
Received public service awards from Avantaje/Avon, BBW, 
Beau Monde, and Pantene
Received recognition from USAID for Best Practices in 
Programs Addressing Roma Issues
Attracted two new Fiecare Copil in Scoala Major Investors 
(€25,000 +): Pepsi/Prigat and Toyota
Attracted three new Fiecare Copil in Scoala VIP Investors 
(€12,500): Carrefour, Heineken and Ernst & Young
Raised €400,000 for education programs for disadvantaged 
children at the 3rd Halloween Charity Ball @ the People’s 
Palace
Obtained new grants for special projects:

Ovidiu Rom training projects and education programs

OvR’s 2008 objectives reflect a transition from a primary focus on direct services to policy advocacy 
and teacher training.  This year Ovidiu Rom will:

Train over 250 teachers to implement Sotron Summer School Preparation programs
Help prepare over 2000 children for success in primary school through Sotron Programs
Empower communities to develop local mechanisms to get every child in school
Engage the business sector in raising the educational attainment level in geographic areas where the companies operate
Promote the importance of universal early education for the nation’s future
Involve the media in making education a national priority

If we don’t ensure that these children get an education we ensure that they spend their 
entire lives in poverty — and this means increasing social problems for Romania.

Leslie Hawke
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 Hewlett Packard: 10 laptops for Mobile IT  
 program
 IWA:  €5000 for school Resource Center materials
 Motorola: $7750 for Dambovita summer schools
 UNICEF: $50,000 to train 250 teachers
 United Way Romania:  €20,000 to help 79 
 Bucharest children succeed in school
 UNDP:  $10,000 to integrate in school children from  
 Vizuresti who beg in Bucharest
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The annual school cost per Romanian child is €4861 
Keeping an adult in prison costs approximately €36002  

Ovidiu Rom is working for a national strategy to raise the educational attainment of Romania’s 
most disadvantaged children.

1.  Annual kindergarten and school registration 
drives in poor neighborhoods 
Cost per child: €3

Most severely disadvantaged children in Romania skip 
kindergarten entirely, enroll late in first grade (at age 8 or 
9), do not attend school regularly, and drop out of school 
after four to eight grades. The most common deterrents 
to education are (a) lack of money for shoes, appropriate 
clothing, school materials, nourishment, and 
transportation, and (b) systemic indifference to the special 
needs of poor uneducated families with regard to school 
enrollment and attendance.

Ovidiu Rom has conducted door-to-door 
school registration drives in poor 
neighborhoods since 2001.  In every case, it 
has resulted in the identification and 
registration of significant numbers of school 
age children, who were otherwise at risk of 
not registering or registering late.

2. National summer school preparation 
programs for all low-income children    
Cost per child: €21

Summer school prep programs create awareness and 
raise the comfort level of parents, familiarize children with 
the school environment (thus reducing the gap between 
them and those who have attended pre-school) and 
attract children to school through pleasurable activities 
that stimulate creativity, curiosity, and a desire to learn.   
Six years of running summer programs in impoverished 
areas have demonstrated that they are extremely effective 
in attracting and acclimating children to school.   

Ovidiu Rom’s Sotron Summer School 
Preparation Program is a child-centered model 
that promotes school readiness by enhancing 
the social and cognitive development of 
children through educational, health, 
nutritional, and social services.  With specially 
designed student workbooks and teachers’ 
kits, local teams (NGOs and schools) are 
trained to implement the program.  

  
1 Ministry of Education, Starea Invatamantului din Romania, 2007, p. 14.  

  
2 http://www.ziarulprahova.ro/articol~categorie-social~stire20596~%e2%80%9epentru-intretinerea-unui-detinut-statul-cheltuieste-lunar-circa-300~cauta-eduard-

stasie~perioada-toata_arhiva.html accessed on January 30, 2008. (This number does not take into consideration the lost wages and social benefits that would have 
accrued had these men had a high school diploma and gotten a job in the mainstream economy.)
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Powerful Evidence that Early Childhood Education 
Reduces Adult Poverty and Crime

by David Kirp

In 1962, 58 children from public housing in a rundown 
neighborhood in Ypsilanti, Michigan, were randomly 
assigned to an experimental pre-school program, 
while 58 children, identical in virtually all respects, 
did not attend preschool.  

The life stories of these children have been tracked 
ever since. As they progressed through school, the 
preschool children were less likely to be assigned to a 
special education class for the mentally retarded. 

Their attitude toward school was better, and their 
parents were more enthusiastic about their youngsters' 
schooling. Their high-school grade-point average was 
higher, and by age 19, two-thirds had graduated from 
high school, compared with 45 percent of those who 
didn't attend preschool. 

The impact of those preschool years still persists, 40 
years later. By almost any measure -- education, 
income, crime, family stability -- the contrast with 
those children who did not attend the preschool 
program is striking. When they were 27, the preschool 
group scored higher on tests of literacy. 

  

Sunday, November 21, 2004

Jo
ha

nn
es

 K
ru

se
 

Johannes Kruse 

Measures for children at risk         Annual cost per child
Annual kindergarten
& school recruitment drives .....................................................................€ 3

National summer school preparation programs..................................€ 21

Compulsory UNIVERSAL kindergarten ...............................................€ 96

Free school materials,
uniforms and hot lunches........................................................................€ 450

Teacher Training...........................................................................................€ 21

Enforcement of Current Education
and Children’s Rights Legislation............................................................€200

Accountability of local administration
for conducting annual school registration drives and 100% 
registration of kindergarten and primary school children...................€ 0

Nearly twice as many have earned college 
degrees. More of them have jobs. They are 
more likely to own their home, own a car and 
have a savings account. They are less likely to 
have been on welfare and their income pushes 
them well above the poverty line. Compared 
with the control group, fewer have been 
arrested for serious crimes. 

7
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3.  Compulsory UNIVERSAL kindergarten 
from 5 years of age 
Cost per child: €96

Early education reduces delinquency and school 
abandonment rates; it leads to increased chances for a 
better socio-economic future, and raises health levels. 
Children who attend kindergarten have both social and 
educational advantages over those who do not.  

Every year Ovidiu Rom helps parents overcome 
obstacles to the registration of their children in 
kindergarten.  Sometimes this involves assistance 
in obtaining identity documents.   Other times it 
requires petitioning the local school inspector to 
add another class.

4.  Free school materials, uniforms and hot 
lunches for children from low-income families 
Cost per child: €450

Officially, primary education is free of charge, but schooling 
entails costs that can be prohibitive for families on the 
margin. The cost of materials, clothing, and transportation is 
the main reason that parents do not send their children to 
kindergarten and postpone enrolling them in primary 
school.

School materials:  Students are supposed to receive all 
compulsory textbooks free of charge, but teachers can 
require students to purchase extra workbooks.  Once a 
year the Ministry of Education provides primary students 
who qualify with a basic package of school supplies, but 
they often arrive long after school has started and they 
generally last only one semester.   Parents are often 
embarrassed to admit to their child or the teacher that 
they can’t afford things their child needs.  It’s easier to put 
off sending them to school, or not make them go.  (€50) 

Clothing:  Children have been known to come to our 
programs barefoot, without underwear, in pajamas, and 
even in their communion dresses.  If we are serious about 
increasing attendance and performance, children living 
below the poverty line should be provided with 
appropriate clothing.  (€100 for 2 uniforms, one coat, 
two pairs of sturdy shoes.)

Nutrition:  Most developed countries have free breakfast 
and lunch programs for children below the poverty line.  
Romania’s ‘Corn si Lapte’ program which makes snacks 
available to all K-8th grade students is an important step in 
the right direction, but it does not go far enough in making 
up for the nutritional deficits of impoverished children – 
and it goes too far by not differentiating between children 
living below the poverty line and those whose families can 
afford to cover their children’s dietary needs.  Romania 
needs a nationally subsidized, but decentralized breakfast, 
lunch, and vitamin distribution program that is available to 
all – but free to only those who are living below the 
poverty line. (€300)

Ovidiu Rom provides thousands of school kits, 
shoes and uniforms, hot lunches, and vitamins to 
impoverished children. 

5.  Teacher Training & Incentives
Cost per child: €21

Most primary school teachers are not well-equipped to 
deal with a large influx of children who have not been 
prepared for school through kindergarten or by 
educational enrichment at home.  Teachers need 
strategies, resources, and a mandate from their superiors.  
Pre-school and primary teachers are the front line in the 
war on school abandonment. Providing teachers with 
special training and more incentives linked to attendance 
and performance of their disadvantaged students, like 
those given to Olympiad coaches, would send the 
message that Romania is serious about educating its 
poorest students. 

Each year, Ovidiu Rom trains hundreds of 
teachers, social workers and school mediators 
to work more effectively with poor children. 

6.  Enforcement of Education and Children’s 
Rights Legislation  
Cost per child: €200 (for a dedicated social 
worker and/or school mediator)

The legal framework for ensuring children attend school 
is in place and new legislation designed to increase 
children’s access to education continues to be proposed. 
However, there is often a disconnection between the 
provisions of a law and its actual enforcement. 

Ovidiu Rom recommends:
Issuance of ministerial order on the 
enforcement of Education Laws and Children’s 
Rights legislation.
Establishment of county commissions through 
‘Hotarare de Guvern’ initiated by the Ministry 
of Education and coordinated by Prefects.

7.  Accountability of local administration for 
conducting annual school registration drives 
and 100% registration of kindergarten and 
primary school children. 
Cost per child: 0 € 

It is the responsibility of the local government to ensure 
that all children are registered for school. This is not 
something that should depend solely on parents’ 
initiative and ability to cover school related costs.  
Structures and policies must ensure the inclusion of all 
children, even if parents do not have the knowledge or 
capacity to follow through the registration process on 
their own.  Government has the ultimate responsibility 
to ensure children attend school and get the subsidies 
and support they require for a chance to succeed. 

Ovidiu Rom recommends:
Empowerment of County Commission to hold 
local authorities responsible for making sure all 
children living in their jurisdiction are regularly 
attending school.

Total annual costs per child: €791
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3.  Compulsory UNIVERSAL kindergarten 
from 5 years of age 
Cost per child: €96

Early education reduces delinquency and school 
abandonment rates; it leads to increased chances for a 
better socio-economic future, and raises health levels. 
Children who attend kindergarten have both social and 
educational advantages over those who do not.  

Every year Ovidiu Rom helps parents overcome 
obstacles to the registration of their children in 
kindergarten.  Sometimes this involves assistance 
in obtaining identity documents.   Other times it 
requires petitioning the local school inspector to 
add another class.

4.  Free school materials, uniforms and hot 
lunches for children from low-income families 
Cost per child: €450

Officially, primary education is free of charge, but schooling 
entails costs that can be prohibitive for families on the 
margin. The cost of materials, clothing, and transportation is 
the main reason that parents do not send their children to 
kindergarten and postpone enrolling them in primary 
school.

School materials:  Students are supposed to receive all 
compulsory textbooks free of charge, but teachers can 
require students to purchase extra workbooks.  Once a 
year the Ministry of Education provides primary students 
who qualify with a basic package of school supplies, but 
they often arrive long after school has started and they 
generally last only one semester.   Parents are often 
embarrassed to admit to their child or the teacher that 
they can’t afford things their child needs.  It’s easier to put 
off sending them to school, or not make them go.  (€50) 

Clothing:  Children have been known to come to our 
programs barefoot, without underwear, in pajamas, and 
even in their communion dresses.  If we are serious about 
increasing attendance and performance, children living 
below the poverty line should be provided with 
appropriate clothing.  (€100 for 2 uniforms, one coat, 
two pairs of sturdy shoes.)

Nutrition:  Most developed countries have free breakfast 
and lunch programs for children below the poverty line.  
Romania’s ‘Corn si Lapte’ program which makes snacks 
available to all K-8th grade students is an important step in 
the right direction, but it does not go far enough in making 
up for the nutritional deficits of impoverished children – 
and it goes too far by not differentiating between children 
living below the poverty line and those whose families can 
afford to cover their children’s dietary needs.  Romania 
needs a nationally subsidized, but decentralized breakfast, 
lunch, and vitamin distribution program that is available to 
all – but free to only those who are living below the 
poverty line. (€300)

Ovidiu Rom provides thousands of school kits, 
shoes and uniforms, hot lunches, and vitamins to 
impoverished children. 

5.  Teacher Training & Incentives
Cost per child: €21

Most primary school teachers are not well-equipped to 
deal with a large influx of children who have not been 
prepared for school through kindergarten or by 
educational enrichment at home.  Teachers need 
strategies, resources, and a mandate from their superiors.  
Pre-school and primary teachers are the front line in the 
war on school abandonment. Providing teachers with 
special training and more incentives linked to attendance 
and performance of their disadvantaged students, like 
those given to Olympiad coaches, would send the 
message that Romania is serious about educating its 
poorest students. 

Each year, Ovidiu Rom trains hundreds of 
teachers, social workers and school mediators 
to work more effectively with poor children. 

6.  Enforcement of Education and Children’s 
Rights Legislation  
Cost per child: €200 (for a dedicated social 
worker and/or school mediator)

The legal framework for ensuring children attend school 
is in place and new legislation designed to increase 
children’s access to education continues to be proposed. 
However, there is often a disconnection between the 
provisions of a law and its actual enforcement. 

Ovidiu Rom recommends:
Issuance of ministerial order on the 
enforcement of Education Laws and Children’s 
Rights legislation.
Establishment of county commissions through 
‘Hotarare de Guvern’ initiated by the Ministry 
of Education and coordinated by Prefects.

7.  Accountability of local administration for 
conducting annual school registration drives 
and 100% registration of kindergarten and 
primary school children. 
Cost per child: 0 € 

It is the responsibility of the local government to ensure 
that all children are registered for school. This is not 
something that should depend solely on parents’ 
initiative and ability to cover school related costs.  
Structures and policies must ensure the inclusion of all 
children, even if parents do not have the knowledge or 
capacity to follow through the registration process on 
their own.  Government has the ultimate responsibility 
to ensure children attend school and get the subsidies 
and support they require for a chance to succeed. 

Ovidiu Rom recommends:
Empowerment of County Commission to hold 
local authorities responsible for making sure all 
children living in their jurisdiction are regularly 
attending school.

Total annual costs per child: €791
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Instead of helping some kids beat the odds,   
why don’t we just change the odds?

Bucharest: Str. Dr. Raureanu 4, Et. 3, 050048; 
tel/fax 021/315.88.06
Bacau: Str. I.S. Sturdza 80, 600269; 
tel/fax 0234/581.940

office@ovid.ro
www.ovid.ro

Contributions may be made by:

Electronic transfer to “Asociatia Ovidiu Rom” 
account at ING Bank, Romania, Swift: 
INGBROBU
LEI:          RO33 INGB 0008 0081 5133 8917          
USD:     RO79 INGB 0008 0081 5133 0717
EURO:    RO25 INGB 0008 0081 5133 4017               
GBP:     RO29 INGB 0008 0081 5133 1617

Check payable to “The Alex Fund”, a 501(c)(3) 
US charity, and sent to:
The Alex Fund
924 West End Ave. # 25, New York, NY 10025
212-865-7611 alex@alexfund.org

Credit card www.alexfund.org “how to help” link

Name: Asociatia Ovidiu Rom
Fiscal code: 16 40 50 35
Account: RO33 INGB 0008 081 5133 8917


