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"The FCG program was a real success in our community. Daily attendance was far better than in the previous years. 
And even though initially parents had a hard time understanding the importance of their kids attending 

kindergarten, once they started seeing the results, they all did.” 

Lucel Coteanu, local coordinator & school director
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Mayor: Ion Dinu 
School Director & Local Coordinator: Lucel Coteanu 
Direct beneficiaries:  84 children aged 3-6        
Indirect beneficiaries:   
12 local team members who participated in project management training and experienced of working 
together on a common goal                                                                                                                          
75+parents who had increased positive contact with teachers, came to understand the importance of 
early  
  

 
 

 

 

 

OvidiuRo's Mission and Strategy  

Fiecare Copil în Grădiniţă* (FCG) is designed to prevent early school abandonment. Quality 
preschool makes it possible for disadvantaged children to successfully integrate in primary school 
at the same age, with similar skill-sets, as other children. OvidiuRo’s long-term goal is to make 
early education standard public policy in Romania – because mental activity in early childhood is 
closely linked to success in school–and an educated workforce is vital to Romania's economic 
future.  

Registering poor children for grădiniţă is not difficult but getting the kids to show up every day 
throughout the long winter is always a challenge. OvidiuRo (OvR) has been using food coupons 
to change poor children’s attendance patterns since 2007. The FCG program incentivizes parents to 
get their children to preschool on a daily basis by offering €12 worth of food coupons for the child’s 
regular attendance each month. Children qualify for the program based on family income, living 
conditions, and parents’ education level. Children must attend every day or have an officially 
excused absence and parents must attend a monthly parent-teacher meeting in order to receive the 
coupons.   

*Romanian for preschool and kindergarten 

Ocolna village house 



                                    

Ocolna is a village of 1400 inhabitants, in Dolj County, 60 km away from Craiova, where several 
multinational companies have factories: Ford, Cargill, etc. The entire village area is a plain with 
the Danube on the south and agriculture as the main occupation for the inhabitants.  The village is a 
“gypsy colony” that was settled around an old peach farm in the early 20th century. All inhabitants are 
self-declared Roma, speak Romani as their first language and most are functionally illiterate. 
Employment is scarce in the village. Only three people hold full-time positions – the school director, the 
Romani teacher and the local mediator. The others depend on social aid and day labor and endure a 
combination of substandard housing, limited access to health services, and geographic isolation.  

On average, the families have more children than other families in the surrounding villages (three to 
seven per each family) and live in much more crowded conditions. Ocolna doesn’t have a paved road, so 
getting to the local social and health services in Amărăştii de Jos (10 km away) is difficult. There is no 
electricity in the village, no church, and no cemetery. Households do not have their own source of clean 
water, so children are often scantily clothed and physically dirty as a result of poor access to clean water 
(there is a water pump every 400-500 meters, totaling 5 water pumps in the entire village).  

Lucel Coteanu, the local school director, applied to Fiecare Copil în Grădiniţă (FCG) in 2011, after 
having received the official application co-signed by OvR and the Ministry of Education. Coteanu has 
been teaching in Amărăştii de Jos for 16 years and is very much involved in the life of the community; he 
knows everybody’s name and often drives children to school in his car. He is not Roma. 

Ion Dinu has been a mayor of Amărăştii de Jos since 2000. He was supportive of the FCG program from 
the beginning, immediately agreeing to provide clothes and shoes to every impoverished child enrolled in 
grădiniţă at the beginning of the school year (local authorities are required to allocate 35€ per child for 
shoes and clothes). The mayor was also actively involved in distributing the monthly food coupons to the 
parents.   

In Ocolna, FCG is being implemented in a six-room school, converted from an old villa, which 
houses 4 grădiniţă classrooms and two primary school classrooms. The 84 children are divided by 
age into four groups. Keeping accurate daily attendance records has not been standard practice for 
grădiniţă teachers in Romania so it has required the formation of new habits. Every teacher is now 
required to take attendance by 10 o’clock. This is essential for the food coupon system, ensuring that at 
the end of the month only children who attended every day receive food coupons. The OvR team 
(qualified social workers and teachers) visits the schools frequently, advising the local coordinator, 
assisting the teachers, checking records and randomly visiting participating families in their homes.   

Before FCG no one had ever explained to the parents why early education is important. And even though 

most of the children were enrolled, many rarely attended. “Initially the parents had a hard time 

understanding the importance of their children attending kindergarten and complying with the rules of the 

FCG program. It really took a whole team effort to help them understand why every day attendance was 

important, but they are now sending their kids to grădiniţă on a regular basis. We’ll be able to see more 

results in the coming years, but we’re heading in the right direction.” Lucel Coteanu.  

Before FCG, 110 children in the community were enrolled in preschool and kindergarten but 62% 

attended regularly. Following the start of FCG, 116 children were enrolled, with an average daily 
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attendance rate of  80%. 93 of the 116 poor Roma children received food coupons every month for regular 

attendance.  

 

 

 

The families started to send their children to kindergarten regularly as soon as they heard about the 
program, resulting in an increase in attendance rate – as shown above.  The food coupons were clearly a 
great motivating factor for parents to send their children to kindergarten daily. As a result, daily attendance was 
reassuringly high: 94% average attendance rate in the winter months. All four grădiniţă teachers are certified and 
all of them hold full-time positions. Before FCG the grădiniţă was poorly equipped, lacking even the most basic 
equipment. Now, through FCG, the kindergarten has proper teaching materials (educational toys and art 
supplies) and making the teachers’ jobs much easier and efficient.

 

 ‘Şotron 2” - weekly preschool for moms and toddlers 

 

                                          

Şotron 2 is held once a week throughout the spring for mothers (and occasionally fathers) of 2 year old children. 
The purpose is to familiarize parents and children with the school setting for daily grădiniţă and show parents 
ways that they too can teach their young children at home. Having experienced the power of educational play 
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and having become more comfortable with the teachers and the classroom environment, they will be more 
committed to regularly bringing their children to preschool in the fall.  In Ocolna, the parents responded very 
well to “Şotron”. Between March and May 2012, there were 10 “Şotron” sessions organized, each with an average 
participation of 10 children (and 10 parents). The children played with toys, learned about the seasons and 
colours through interactive games and interacted very well with each other. During “Şotron”, an emphasis is 
placed on teaching uneducated mothers the importance of continuing to interact with their children at home, 
through games, discussions and playing, so that they help mentally stimulate their children as earlier as possible.

 

 

 

 

 

 


