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THE MISSION AND THE STRATEGY 

Fiecare Copil în Grădiniţă (FCG) is designed to prevent early school abandonment by addressing the early education 
deficits of children born in extreme poverty. Quality preschool makes it possible for disadvantaged children to more 
successfully integrate in primary school at the same age, with similar skill-sets, as other children. The long-term goal 
of OvidiuRo (OvR) is to make early education standard public policy in Romania – a key step toward increasing the 
participation of disadvantaged individuals in the labor market.  Clearly, an educated workforce is vital to Romania's 
economic future. 

Registering poor children for grădiniţă is not difficult but getting the kids to show up every day throughout the long 
winter is always a challenge, especially when the poorest families are typically Roma living on the outskirts of the 
village. OvR has been using food coupons to change poor children’s attendance patterns since 2007. The FCG 
program incentivizes parents to get their children to preschool on a daily basis by offering €12 worth of food coupons 
for the child’s regular attendance each month. Children qualify for the program based on family income, living 
conditions, and parents’ education level. Children must have 100% daily attendance (unless officially excused by a 
doctor or the teacher) and parents must attend a monthly parent-teacher meeting in order to receive the coupons.   

 

REPORT TO BRD  JULY 2011-JULY 2012 

EVERY CHILD IN GRĂDINIȚĂ IN ARACI & HETEA, COVASNA COUNTY: 

2011-2012 school year:  average preschool ATTENDANCE RATE: 95% 
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VÂLCELE COMUNA, COVASNA COUNTY 

 
DIRECT BENEFICIARIES:  195 CHILDREN AGE 4-6 
Araci: 145 children    Hetea: 50 children    
 

INDIRECT BENEFICIARIES:  
16 local team members (teachers, school principal, social worker, school mediator, class assistant, mayor, school 
inspectors) participated in project management training and got the experience of working together on a 
common goal 
160 parents had increased communication with teachers, became more cooperative and interested in their 
children’s education.  

COMMUNITY BACKGROUND 

Fiecare Copil în Grădiniță is currently being implemented by 20 communities in 38 kindergartens. Funding from 
Groupe Societe Generale supports the kindergartens in Araci and Hetea, two small villages in Vâlcele Comuna (a 
cluster of villages with one central administration), Covasna County.  

Szilard Dullo, the school director, first read about FCG on the County School Inspectorate’s website in spring 2010 
and decided to apply for funds: “We are very glad to have the program in our community because it represents an 
investment in our future. The attendance is impressive and we developed an excellent relationship with the 
impoverished parents, as we got to understand their needs.”  The partnership between OvidiuRo, the Araci 
kindergarten and the Vâlcele Town Hall began in 2010. Thanks to FCG, the number of children enrolled in 
preschool increased significantly – from 134 in 2009-2010 to 195 in 2011-2012 school year. In addition, all 195 
children from the two communities have had a very good preschool attendance rate in 2011-2012 (95% of them 
receiving food coupons every month), as opposed to only 75 before program implementation).   

In September 2011, OvidiuRo extended its FCG program to Hetea – an isolated and severely impoverished rural 
community. The percentage of children with regular preschool attendance increased from 50% in 2009-2010 to 
92% in 2011-2012 school year. 

The kindergarten in Hetea is two km away from the community.  
Sometimes, one of the parents carries the children with the horse wagon.  
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Before FCG, the school director used to visit the kindergarten only once during each school semester. Since he is 
the local coordinator of the program, he became more aware of the importance of education for children coming 
from impoverished families and shows much more interest in early education. Dullo is very well appreciated by 
the poor parents and team members alike. The results of the program didn’t fail to show: “Only now we begin to 
enjoy the fruits of our labor. All 230 preschool age children are enrolled in gradinita and all 60 children who 
finished preschool this June are enrolled in first grade or preparatory class.” In addition, the school staff 
monitored the children from Araci who were in the program the previous school year and finished the 1st grade in 
June 2012. Their adjustment has been easier than usual, they had fewer absences and better marks than the 
generations before them who did not attend preschool. School director Szilard Dullo appreciates that first grade 
attendance increased with 20% comparing to the previous school year.  

The mayor and vice-mayor also supported the program, but due to the economic crisis the Local Council did not 
manage to allocate the necessary funds to buy clothes and shoes for the impoverished children. They are 
planning on allocating these funds next school year. Despite this set-back, children’s overall daily attendance rate 
was very good - 95%.  

In Hetea, the Pro Roma Foundation, a Dutch NGO, has set up a private kindergarten in 2002, as the public one 
was dissolved by the County School Inspectorate in 1998. As the FCG program dramatically increased 
kindergarten attendance, Pro Roma helped by renovating and equipping another classroom for the children in 
their private kindergarten.  

The lack of a school or health mediator in Hetea made it difficult for the local coordinator to keep in touch with 
the parents. Even though there is a qualified school mediator in the community, presently he is not hired as such 
because the position is blocked. A solution would be to make the position available and fill it.1 Through a 
partnership with the Centrul Romilor pentru Politici de Sănătate – SASTIPEN, a person from the community could 
have been trained this summer as a health mediator. But nobody from Hetea graduated 8 grades and, as a result, 
the local team did not find a person who qualifies for the training.   

PARENT INCENTIVES LEAD TO MAJOR INCREASE IN GRĂDINIȚĂ ATTENDANCE 

Before FCG, parents used 
to bring their children up to 
the front of the 
kindergarten building, 
where they left them to go 
inside. Now, they come in 
every day, say hello and 
even take part in activities. 
One of the teachers says 
she changed her opinion 
about the parents when 
she asked for a little help 
to decorate the classroom 
for an event and received 
their full support. In Hetea, 
the teachers were first 
reluctant to invite parents 
to the monthly activities, 
fearing that they might 
distract the children. By the 

                                                           
1
 Since 2010, the Romanian Government introduced, as crisis measure, restrictions for public institutions to hire new people. The rule is that for each new 

person to be hired, seven other must have quit, retired or been fired. This rule made it difficult for authorities in Valcele to hire a school mediator in Hetea. 
These positions can be unblocked with a good justification, but it is a long and beaurocratic process. 

Mariana, one of the mothers in the program, assists the teacher and supports the 
children in their daily activities   
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end of the school year, they realized the importance of having a closer relationship with the parents and the 
benefits of involving them in their children’s education.  
Iuliana Pargaru, one of the preschool teachers in Araci explains that even though the high attendance may be 
triggered by the food coupons, it does not mean that children don’t get the benefits of education. “I am sure we 
will see the results in 3-4 years, the children are fonder of the kindergarten and they will want to stay in school.” 

Araci and Hetea are the FCG communities with the highest rates of attendance. The main reason for absences of 
the children in the project is bad health. Starting April 2012, OvR received a grant from GlaxoSmithKline to 
improve the health of children in FCG communities. Through the health grant, all FCG children will have basic 
medical tests done in September, the general practitioner will be stimulated to go one day per week to Hetea, to 
consult people there, and we expect a higher number of children to be vaccinated and to benefit from medicines 
when they need them. FCG children in Valcele will also receive a kit for personal and home hygiene, which will be 
given to them during health and hygiene education sessions that teachers will do for parents and children 
starting September 2012. The grant is extremely important, especially in Hetea village – which is isolated at 6 km. 
from Araci, more than half the distance must be traversed via a steep, rutted road. Children here are rarely seen 
by a doctor, many are not immunized and have a high incidence of recurrent diseases such as viral respiratory 
infections and lice. In May and June, the teachers were encouraged to buy fruits and talk about the importance of 
healthy eating habits to the children and their parents. The teachers focused not only on nutrition, but also talked 
about shapes and colors, and the importance of improving health conditions of their children.   
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SYSTEMATIC OVERSIGHT IS ESSENTIAL  

Teachers are required to note the daily attendance by 9 o’clock in Araci and by 10 o’clock in Hetea. The OvR team 
and local team members conducted 62 spot checked and no major discrepancies were found. In the beginning, 
small mistakes in keeping attendance according to OvR methodology were more frequent, but after a while, 
teachers learned to pay more attention and keep complete records of attendance, so that fewer problems were 
encountered.  

One of the biggest challenges in Araci is that the teachers are not qualified and hold temporary positions. OvR’s 
training and ongoing oversight help grădiniţă teachers and the rest of the team members become more effective 
and engaged in their work. The teacher training provided by OvR specialists is especially critical for inexperienced 
teachers. BRD GSG supported the teachers’ work by covering the cost of education materials (at a rate of 15€ per 
child). The teachers got to choose the materials which were used commonly by all children in the class; this 
meant that teachers didn’t have to buy resources from their own money, which is common practice in Romania.  

In March 2011, the local implementation teams from Araci and Hetea participated in a training session called 
Improve Your Team, financed by UNICEF. As no one is paid extra for their responsibilities in the program 
implementation, it is crucial to build a strong and motivated team. The training helped the participants get to 
know each other better and act more as a real team with a common goal. After only one month, at the follow up 
session, they were visibly closer and more open to discussing their problems. “It was a good opportunity for 
colleagues from different villages of the same Comuna to meet for the first time. The local team got better 
acquainted, which enhanced the group’s cohesion.” said Szilard Dullo, school director in Araci. After the training, 
the school mediator started to visit the kindergarten more often and the preschool teachers to communicate 
directly with him instead of using the school director as an intermediary.  

Two of the preschool teachers from Araci organized two-week ‘Summer Preparation’ programs for 32 FCG 
children, (16th-27th of July). The 5-year olds explored the world learned about colors by engaging in fun activities 
and play. At the end of the workshop, they had two days to demonstrate their creativity: they made a dress out 
of the colors they have learned and fabricate butterfly wings to take home. The teacher personally went to 
announce the families about the first day of the summer workshop. The parents are glad about taking the 
children to the kindergarten, even during the summer holiday. They realize that it is better for their children to 
learn new things instead of letting them run free during the day. 

For their willingness to work with high numbers of children (over 35 in a class) both in the morning and in 
afternoon groups, without having been properly paid for the afternoon class for a while due to a beaurocratic 
obstacles, in June teachers Iuliana Pargaru and Mariana Szekely were awarded the Adela Vranceanu For a special 
person award, of 100 euro each.  

SCALING UP FIECARE COPIL IN GRADINITA WITH COUNTY PUBLIC FUNDS  

 

 

 

 

 

 

 

 

County Action Group in Covasna discussing the opportunity of scaling-up FCG starting 2013-2014,  
possibly even starting autumn 2012 
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In February 2012, OvR presented the project to the heads of the County Council, the Prefectura, and other 
agencies. The School Inspectorate, FCG’s strongest supporter in the county, took the lead in making this happen. 
In April Vice School Inspector Maria Baila initiated a series of local meetings in three county centers (in Baraolt, 
Tg. Secuiesc, Sf. Gheorghe), to promote the project to school principals. OvR team presented the FCG 
methodology to 25 directors and mayors, and visited 16 villages to identify the real need for the project at county 
level. In total, about 500 children would be eligibile for FCG each year. These are split in three big communities 
(about 100 children per community): Herculian, Doboseni, Valea Crisului, and many smaller villages where 10-15 
families would need the project. Unfortunately, the two biggest comunas, where many impoverished Roma 
children don’t go to preschool, the school directors and mayors did not seem very interested because the local 
authorities cannot cover the cost of the clothes and shoes due to other community problems more pressuring. 
OvR and the School Inspectorate have submitted a “nota de fundamentare” to the Covasna County Council – we 
are waiting for a date to be set when the project will be discussed at the County Council meeting.  

PUBLIC AWARENESS 

Civil Society Gala. In May, Fiecare Copil în Grădiniță  was awarded the 1st prize in the Education category during 
the Civil Society Gala. Last year, OvR received the Third Place for this program at this Gala. 

France Press news article. France Press reporters came to visit Araci and Hetea and the article appeared 
worldwide (Europe, Middle East, Australia) in dozens of print and online publications and the story was also 
featured in a documentary video. The article can be read here: http://www.ovid.ro/wp-
content/uploads/2012/04/Kindergarten-is-key-to-fight-Roma-poverty.pdf and the video documentary can be 
seen here: http://www.ovid.ro/7915/france-presse-%E2%80%9Egradini%C8%9Ba-este-cheia-pentru-lupta-
impotriva-saraciei%E2%80%9D/. 

NEXT STEPS 

OvR: Obtain funds to continue the program in Araci and Hetea. With the highest number of children AND the 

highest success rate (95% regular attendance) it would be a shame to have to close it. (The local authorities have 

applied to the Covasna County Council to take over financing of food coupons starting in the 2013-2014 school 

year.)  

Valcele local implementation team:   

 Include all Araci 3 year olds and 
expand the kindergarten. This will 
be made easier by the fact that 6 
years old children will move to the 
school as they start Clasa 
Pregatitoare. 

 Solicit another teacher position in 
Araci 

 Allocate funds for clothes and shoes 
– we are hopeful that the new 
mayor elected in June will be more 
resourceful in this regard. 

 Extend the local coordinator’s 
involvement in Hetea (as there is no 
school mediator to help), by visiting 
the community more often, talking to the parents, and organizing meetings with the teachers.  

Children from Hetea are ready for a new  activity. 
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