
APPENDIX B:  2011-2012  SCHEDULE

Fiecare Copil în Grădiniță – July 2011 – June 2012 Timeline
Activity July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

Summer preparation programs

Local coordinators meeting & training

Meeting with school inspectors, 
mayors and principals at the Ministry 
of Education
Final selection of 2011-2012 
communities
Training for local teams

Preschool recruitment and 
registration drives
Local Action Group meetings

Monitoring attendance

Teacher trainings

July-August 2011		  Summer preparation programs for 2700 children in 75 schools and
kindergartens (480 children from FCG)

August 2011 			   Launch project in new communities and continue in 16.

					     Best practice conference in Deva for summer programs teachers. 

					     Meeting of mayors, school inspectors, principals and local
coordinators attended by Ministry representatives, partner 
stakeholders from the Ministries of Health and Labour, will reinforce 
the importance of early education and encourage local authorities to 
customize solutions for local realities. 

September 2011 		  Regional and local teacher training workshops for attendance
monitoring and parent counseling.

					     Partner with Ministry of Health and/or health service NGOs to: 
Facilitate closer collaboration with family doctors in the  program 
communities
Organize vaccination and  check-up campaigns for  3-6 year olds
Address lice and other public health problems that impact school 
attendance.

Identify and collaborate with other organizations to address 
the need for  parent education, health and hygiene issues, 
multiculturalism, parent emigration, safety education, and so forth.

Suggested Rollout of a National Early Education Plan targeting poor children: 
Year 1 (2012) 	 FCG for all impoverished 5-6 year olds in eligible communities that apply.

Year 2 (2013) 	 FCG for all impoverished 4-5 year olds in eligible communities that apply.

Year 3 (2014) 	 FCG for all impoverished 3-5 year olds in eligible communities that apply.

Year 4 (2015) 	 FCG available for all impoverished 3-5 year olds in Romania.
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